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1. Memoranda 15 through 18 were received during the past
week. In reference to memorsndum 15, I heartily concur that
25X1A the reports rendered by mare excellent. They
will be used gw guldes wherever apD ple. It is quite im-
possible, thouigh, to make gbsolute comparisons between the
orgenizstions. not only 1s this organizatlon much sSma LR
but it is much more iimited in its scope of activity. h 25X 1A
repeatedly warns that the organization is currently at its
lowest strength. Very 1ittle change can be expected untill
the reorganization plan i1s approved. The orgenization 1s
geining much wsnted recognition in the governmental hierarchy
just when 1t 1s least able to accept additional responsibilities.
Please forward the renorts from as often as possible. o5x1A

2, The other memorande were dﬁly noted and the enclosures
are being utillzed as requested. Thank you for the prompt
attention to these requests. 25X1A

3, The most notable 1tem ebout -during the past two
weeks 1s the continuing shift of personne due to recent resigna--

tions. Two more junior officers are in the process
of leaving--one in the and one in the 25X1C
Because each research offlcer is in fact
his own ,ocollator, research assistant, file clerk, etc.
nis leaving 1s keenly felt in an organization of this size.
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